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The Impact of Leadership Styles on Crisis Management
in The Palestinian Ministry of Transportation

Farouq Abdelrahim Khalil Jebreen
Assistant Deputy Minster For Engineering & Technical Affairs, Ministry of

Transport, State of Palestine

Abstract

The study aimed to determine the impact of leadership styles on
crisis management in the Palestinian Ministry of Transportation, and to
determine which leadership styles are best for crisis management. The
researcher used the descriptive analytical approach to clarify the
relationship between the variables of the study, and the questionnaire
was used to collect data from the study sample, which consisted of 250
employees. In the Palestinian Ministry of Transportation.
The results of the study showed a positive impact of transformational
leadership on crisis management in the Ministry of Transportation in the
State of Palestine, a positive impact of charismatic leadership on crisis
management in the Ministry of Transportation in the State of Palestine,
and a negative positive impact of transactional leadership on crisis
management in the Ministry of Transportation in the State of Palestine.
The results also showed that the charismatic leadership style is best for
managing crises in Palestine, followed by the transformational
leadership style, While the impact of the transactional leadership style
was negative on crisis management in the Ministry of Transportation in
the State of Palestine.
The study recommended that the leader allow subordinates to choose
the appropriate method of work during a crisis because this enhances
their ability to make decisions during a crisis, and the leader should pay
attention to training subordinates and all employees to bear
responsibility during a crisis by giving them full powers to address the

crisis, especially when it needs to be resolved and acted upon. Rapid,
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and it is necessary for the senior leadership in the Ministry of
Transportation to employ modern scientific methods in crisis
management and through evaluation to improve future plans and
scenarios to avoid falling into crises, in addition to the organizational
structure of the Ministry being flexible, which helps the Ministry in
dealing with crises when they occur.
Keywords: Leadership, Transformational Leadership, Transactional
Leadership, Charismatic Leadership, Crisis Management.
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