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Abstract:

This study aims to investigate the reality of external evaluation process in
Baghdad’s schools and its role on improving schools’ performance from
educational & specialist supervisors’ perspective. The researcher adopts
descriptive analytical approach which fits the goals and the purpose of this study.
The researcher used semi-structured interview as a main tool to collect the data.
The sample of this study represented by (10) supervisors who received intensive
training courses about the process of external evaluation from the British Council
with collaboration of Ministry of Education, and who are still practicing their
tasks as supervisors in the schools of both Karkh, & Rusafa directorates. The
findings of this study revealed that external evaluation process is highly
participated in diagnosing schools’ challenges and obstacles. Moreover, the
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results showed that there is an impact with moderate degree for external
evaluation process on schools’ performance. Moreover, the outcomes revealed
that there was a clear weakness in tackling with schools’ challenges according to
the majority of schools supervisors’ point of view. Finally, the results revealed
that the majority of supervisors are unsatisfied with the role of critical friend
supervisor due to many cons which related to this role, most notably, the
elimination of supervisor’s specialization.

Keywords: (External evaluation, performance development, external evaluation
criteria, critical friend supervisor).
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