L 2 4 I : | * * * o0 I * o’ I I L 2 4 L 2 4 o
d d w U L 24 L 2 4 G L 2 4
*0

duyladl Baleall UA.I.I' L Xl
VLW ) &S 4 3 e S

Achieving organizational excellence
through the strategic mind of the

administrative leadership
Field research in Zain Telecom

Mohammed Mustafa Ahmed

Qasim Ali Mohammed

WJ&‘P‘_;&M.C.e

Mustafa Hatwan Rhima

SR PR
B2 slall e <‘L4Y‘ daol>

College of Administration Sciences and
Financial -Imam Ja'afar Al-Sadig University






gala gl

A Gl b 3 Slaadl e el il 3 geny ol dall axl s
G ol Lol ol e Lol 1 ol (s gl Jo ol g B2l 2Bl
gBl e 536 salil) sl il Jie s ey Ul a1 sl s
il o 31 (bl Lo 2LadVI 5 B 5l o Lo 85 oy ot 5 Wl
Jor 05 s el Aol il o Jlze 1 ey Y1 e sl )
Geif 3 Bl 8 Iy sldazaNly LA Lo Jaadly J2eN1 L 5l e
okl G il

oo JS G Y15 B s Gl 350l Bls (6 23 e ol
S e IS Alatl sl s (Jadl ) 1o Y1 83Lal el ) Jan
o3lnl s (] ) o) Gl (s (Grandl Sl bl aslel ¢ ol
Sl b ol Glall e ey (Jle¥ gl cobhondl asldll) (3 daedl
Jadl 1 Ol LW BLLYE obde e Gl Lew oY) Ol
5 G ol pait 5 ¢ ool Gyl 532 (3 % ls Y1 LAl sl A
G 5lsY 1o (V89) iy 315t Bue slast o3 o5 e YL )
ol Lol

el Jaad) O bl e ) Gege sl sde I Sl oo 5 35
Blall vety b Moy ool Guadl a2 3 ) ST 4 4,V sslal
ol Sls 4 L5laxY!

g 31 el 1o ¥) 8Ll sl ¢ el ) Janll 1 el | IS

Y YV [imaa] SV EEE oy [p YOV BLE (el sal))



.............. pver ey Q‘jb- d&k‘aﬁ e /.\.QSL}.G ‘...als ..>.<: JRv N Jmhqa.d-\.o.; e
Abstract

Organizations in general face many challenges in light of
global markets and intense competition, whether at the local or
international level, forcing the organization to engage in intense
competition, which requires the presence of a strategic mind for
leadership capable of producing goods and services of high
quality to achieve superiority and preference over competitors, as
the strategic mind works On taking into consideration all the
variables surrounding the organization and then working on
making the best choice and working on caution, readiness and the
actual desire to achieve organizational excellence.

Accordingly, a research model was formulated to determine
the relationship and impact between the strategic mind of the
administrative leadership (the independent variable) and its
dimensions (systemic thinking, reframing, deep thinking) and
organizational excellence (the dependent variable) and its
dimensions of (leadership, operations, Business results) and from
this standpoint two main hypotheses were generated, the first of
which is related to determining the correlation relations and the
second is a statement of the impact of the strategic mind of the
administrative leadership in achieving organizational excellence,
and the research community was represented in Zain
Communications Company, and then a random sample of 149
individuals was selected to accomplish the practical aspect of the
research.

The research has reached several important results, perhaps
the most prominent of which is that the strategic mind of the
administrative leadership has a positive impact in achieving
organizational excellence, and this supports the statistical
formulation of the research hypotheses.

Keywords: Strategic Mind, Leadership, Administrative
Leadership, Organizational Excellence
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