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Abstract: The current study sought to ascertain
whether re-engineering human resources in
terms of its dimensions (Humanical,
technological, and organizational) contributes
to reducing waste in accordance with the lean
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the research sample included (60) individuals
from department and unit managers,
production line supervisors and workers. The
answers of the research individuals were
analyzed using a number of statistical methods
based on the statistical program (SPSS VE.25).
In light of testing the research hypotheses, a set
of results were reached, on the basis of which
the research concluded with a number of
conclusions, the most important of which was
(the process of re-engineering human
resources by the management of the research
field laboratory contributes continuously
towards increasing the reduction of forms of
waste according to the philosophy of lean
manufacturing). Based on these conclusions,
the research presented a set of proposals, the
most important of which was (continuously
reviewing the organizational structure of the
research field laboratory in terms of
distributing responsibilities and powers and
defining clear communication channels, in
addition to amending the procedures for
implementing work in order to move towards
adopting horizontal structures to facilitate
keeping pace with environmental changes).
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il a5 Aadai¥) g Cailla gl Galaty Le JS 5 Jaad) JSL 5 ke ) ja ¥ s bl aany il
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Zloy) akiy delicall dunighl Cllaw (A Cpaigall 5 Ofialall Cilga g5 <oy 131 (JBY) 48K
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GoAal G Jiati dalall e paildl) Z U (5 AT Lilia) A4S a5 dysllaall e 5 dxiall
gliag a8 (Jaill Clamay Cplale () zling LS ¢S] dalise ) Zling 138 5 (45 3all 4S a
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e Alsal) J Jia cqinall el Canai ¥ ol sall A8 a (gl Jading gyl 8 SR
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.(Bhat & Bhandarkar, 2020: 2)
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s aslal e il piaall 8 Jeatl @l Jady 28 A dadll dadladl) Jlacl (e agh pai il 5
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Ol ) s Lae Ao oV aa il AS Ll Galelall ladl aaed Ao Gany o oSy WS
il iy Gl g JSEV) s @l lgal) Glais ) s sy 1 il clisay)
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0.000 0.968* SN sl 7 2
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) ¢laa Jarall b (Ylaal)
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&b Lain (1,58) 4 A2 2ie (4.001) ALl Ad gaall Lhad (e o) 025 (1109.120)
23 QST sl 85 el CBSERY) (e (%95) O (i 1305 (0.950) R? sl Jolas
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4.001 | 67.373" | 1.671 | 8.208" | 0.537 | 0.873 | 0.733

«<SPSS VE 25 4sbas¥) e il Cila 3 ¢ pua (8 Qlalill dlael (e Jsall 1 jaadll
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