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Abstract. 

 The study aims to know the importance of productive management in enhancing the 

productive organizational energy in the Oil Products Distribution Company / Dora 

Refinery. The study problem indicates a lack of awareness among the company's 
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management of the importance of productive management, which has negatively affected 

the enhancement of productive organizational energy. Therefore, the study seeks to define 

the company's senior management and the importance of employing productive 

management in its dimensions (ideal influence, inspirational motivation, intellectual 

consultation, and individual consideration) to enhance productive organizational energy. 

Hence, it is important to employ research to provide a set of solutions that would address 

the company's problems regarding the study variables. To achieve the research goal, the 

researcher relied on the descriptive analytical approach in completing the research, and the 

questionnaire was relied upon as a primary tool in collecting and analyzing data, in addition 

to adopting the method of direct observation during the visits made by the researcher to the 

company. The research community represents managers in senior and middle management, 

department heads, and division and unit officials, relying on the intentional sample method, 

as the researcher distributed (100) questionnaires to the community to be studied, and they 

were all retrieved. The researcher relied on the statistical package (SPSS v.26) in the 

practical aspect, and the research reached some of the most important conclusions: a 

correlation and impact relationship between productive management in its combined 

dimensions and productive organizational energy. The research recommends enhancing 

communication between departments to ensure the integration of productive management 

strategies.                                                                               

 Keywords: productive management, productive organizational energy, oil products 

distribution company                                                                                                                                             
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