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The Impact Of Strategic Leadership In Total Quality Management
Researcher: Abdul Ghaffar Karim Jabr
Sahira Abdul Khader Wadi Al Thuwaini
College of Administration and Economics, University of Basra
Abstract

The current research seeks to identify the strategic leadership of the
workers in the landfill of the Secretary-General, and in order to achieve the
objectives of the current research, the researcher adopted the descriptive
analytical approach through a case study (Ministry of Defense / Office of the
Secretary-General), and the research community was identified by the leaders
working in the Office of the Secretary In general, as for the research sample,
it was represented by (90) individuals working at the headquarters of the
Secretary-General in the Iragi Ministry of Defense. In order to collect data
and information, the researcher relied on preparing a questionnaire to
measure the research variable (strategic leadership), and the researcher
extracted a set of statistical characteristics from validity And stability, and
after reassurance about these characteristics were applied to the research
sample and the study reached the following results:
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1. The strategic leadership in the Ministry of Defense is interested in the
participation of employees in decision-making, but at a limited level.

2. The strategic leadership attaches importance to continuous improvement
in the departments, directors and departments of the ministry, but at a
weak level.

3. The strategic leadership is always keen to manage the employees
according to the training needs at an average level.

4. Strategic leadership focuses on the customer, whether external or internal,
and meets his expectations.

Keywords: leadership, strategy, staff, Attorney General's office
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¢ S e Jalaill 8 g el s ¢ LU Aleld) 5 1a¥1 5 gl gadi il dadall Ay
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e pemndii s Lo agelBly (pn AY) ) dpadatill Ayl Jua) e 5 pa8all 5 e Jiitunal) ol i
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Ol 2y ISEY) i g dai) jiuY) ClAY) (3iad 3 agad Al Il MAS1 Jie il sall
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il e 31 53 L) 8 il 5 g (530 E 5 (i qoaind Y 55

doat) i) duadlill 538 dndua gl cilglaal
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63% 17% 0.636 |3.847 Q3 | 4l Ay
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66% 18% 0.646 |3.671 Q1
63% 18% 0.641 |3.583 Q2 D)l
69% 21% 0.729 |3.482 Q3 Al yiwY)
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Sig. Statistic | Sig. Statistic |
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é‘— Alddie Y1 S duny e il e uliall il 43 a5 (Stability) o) 8wy s J oY) Jalal)
30 LAY 5 AU Jalal) Lol Apall i) aladind A G gtle Jgeanll 2y S il
Ll padiiall Gubidal) 4oty (8 e g gall & jadl) 30l As ) Le aaly g internal-Reliability
. inter-observer consistency sed GGl Jalall

doai) i) dsadldl) patal jaall

Aol ) Apmt ) (S5 2l ) gl L) 5 (8 ) sl

Al s At el (Bl e il (8) Ui

Cronbach's Squared Corrected \S/;arlieance if i/(l:s;:\i if
Alpha if Item | Multiple Item-Total variable
Deleted Correlation Correlation Item Item

Deleted Deleted
0.775 0.367 0.508 4.867 11.439 Q1
0.765 0.526 0.714 4.376 11.512 Q2
0.737 0.372 0.581 5.058 11.402 Q3
0.741 0.405 0.571 4.732 11.378 Q4
Reliability coefficient
No of item=5 Cronbach's Alpha=0.784

SPSS zwebin Gla da e dlaie YU Galidl dlae ) (a1 el
M ale S5 il ods oy 8 age <l 8 & cuy il ke <l i aaea U1 (8 )Jsand) e s
OS) Al i) Anadllll ¢l jsdl Corrected Item-Total Correlation Jalas ad aues il

4ad 5 Cronbach's Alpha if Item Deleted Jdalas ad (o )& 252 5 Jaadli LS | (0.40) (e
Ave cllal Aald ) 5l 1 5 (0.784) bl dSm Jalzall

da) auy) pusdsl) yaiad jaall
Y psal) (il s Baall ) 448 65 sall Jlia) 23 (9) Jsaadl Gy
(e i) Sl el Basall (ulie 05 (9) Jsaa

Cronbach's Squared Corrected Scal_e . Scale :
) ) Variance if | Mean if
Alpha if Item | Multiple Item-Total
) . Iltem ltem
Deleted Correlation Correlation
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0.737 0.296 0.521 3.512 11.892 Q1
0.660 0.442 0.653 3.473 11.880 Q2
0.710 0.315 0.562 3.649 11.904 Q3
0.726 0.339 0.532 3.954 11.855 Q4

Reliability coefficient

No of item=4 Cronbach's Alpha=0.764

SPSS zwbin Gl A e Alaie YU daldl dlac (e 3 jiaal)

Bﬂ\a.&&s k_ha*jé_ga@_au\_)ss‘;éﬁd\)ﬁu?\)ﬁiﬂ\)ﬁ&&\)ﬁ&@aﬁb\(g)djdﬂ\ww
daaddll @l @8l Corrected Item-Total Correlation dalas awd area Sl 3 Hle (S5
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Cronbach's Squared Corrected \S/Caarlieance if i/(l:s;?] if
Alpha if Item | Multiple Item-Total variable
Deleted Correlation Correlation Item Item

Deleted Deleted
0.764 0.346 0.575 4.371 11.119 Q1
0.704 0.484 0.689 3.578 11.345 Q2
0.735 0.422 0.636 3.591 11.393 Q3
0.774 0.303 0.551 4.341 11.321 Q4
Reliability coefficient
No of item=4 Cronbach's Alpha=0.797
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Cronbach's Squared Corrected \S/(ﬁizmce if ﬁﬁg{:‘i if
Alpha if Item | Multiple Item-Total variable
Deleted Correlation Correlation Item Item

Deleted Deleted
0.808 0.491 0.157 7.672 14.119 Q1
0.775 0.423 0.554 6.267 14.214 Q2
0.700 0.588 0.725 5.353 14.321 Q3
0.752 0.500 0.599 5.629 14.238 Q4
0.786 0.423 0.517 6.115 14.298 Q5

Reliability coefficient

No of item=4 Cronbach's Alpha=0.738
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