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Abstract: The rapid advancement in Al technologies is significantly transforming various business
processes, including talent management. Integrating Al into talent management processes is
revolutionizing the way organizations attract, develop, and retain talent. Al-driven tools and
technologies drive efficiency, accuracy and effectiveness across various talent management functions,
including recruitment, employee engagement, performance management and learning and
development. The current research aims to analyze the impact of artificial intelligence on talent
management practices at Al-Ittihad Food Industries Limited, through the point of view of a sample of
its employees. The data was collected through a questionnaire, where (88) responses were obtained,
which were analyzed using the advanced statistical program SmartPLS V. 4. The results indicate that
artificial intelligence applications have positive effects in talent management - such as recruitment,
performance evaluation, and employee engagement. Artificial intelligence streamlines operations,
reduces human bias, and enhances the accuracy of decision-making. The research concludes with
recommendations for balancing the integration of artificial intelligence with human elements to
improve talent management outcomes.

Keywords: artificial intelligence, talent management, Al-Ittihad Food Industries Company.
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