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Abstract:

The study dealt with the reality of applying the dimensions of strategic balance
from the point of view of administrative leaders: “An exploratory study in selected
private universities in northern Iraq.”, and the aim of the study is to detection the
availability of the dimensions of strategic balance among administrative leaders in
universities, and a methodology was developed for the current study according to
the following context:

The first axis. Study methodology.

The second axis. Theoretical framework.

The third axis. Field framework.

The fourth axis. Conclusions and proposals.

The importance of the study is highlighted in the light of the possibility of
enhancing the strategic balance of the Private universities, "The descriptive
analytical approach" was adopted, whose data were compiled by the check list
prepared for this purpose, which was distributed to a random sample of (260)
persons representing leaders in the studied universities, from which (241) a valid
questionnaire was recovered, and the response rate was (82.3%). The data were
statistically processed by software (SPSS: V.26) Statistical methods for completing
the field side of the study were by applying both the percentage, the arithmetic
medium, the standard deviation, and the response ratio, as well as the study
hypothesis test compared to the computational medium of each dimension and the
weighted computational medium.

Several results have been reached, the most important of which There is the
availability of the environment dimension in the studied universities in a very good
manner, which indicates that the university administration takes all environmental
variables into consideration when choosing its business strategy to achieve its
goals, while attention to the dimension of flexibility has been poor, which indicates
that the studied universities are not always they have the full ability to deal with
pressures and constantly adapt to fluctuations in circumstances.

The research concluded with a number of suggestions for studied universities, the
most important of which is that the studied universities should benefit from the
strategic levels by focusing on procedures, practices, work methods and activities
that support their educational services, and then work diligently to accurately
evaluate the strengths and internal weaknesses, to seize opportunities, avoid threats
and reach a position Strategic balance.

Keywords: Strategic balance, Private Universities
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