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The role of transformational leadership in enhancing excellence strategies and
achieving entrepreneurial performance
Researcher Esam Mohi Mostafa Altoamh
Department of Public Administration and Public Policy University of Tehran

Abstract
The study aimed to reveal the role of transformational leadership in enhancing
strategies for excellence and achieving entrepreneurial performance, and to identify
each of the variables presented in the title, and their importance for modern
management. It was studied by relying on the descriptive approach as a general
approach to research, where the researcher started from deduction as a general rule
in Thinking, where the descriptive approach is consistent with the objectives and
rationale of the study. Previous literature and research, both Arab and foreign, were
also reviewed, and the study reached the conclusion that there is an important role
played by transformational leadership in its dimensions (intellectual/inspirational
stimulation - inspirational motivations - ideal influence) in influencing institutions,
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And enhancing different types of strategies for excellence (excellence in leadership
- excellence in organizational structure - excellence in operations - excellence in
service provision), and achieving entrepreneurial performance in its dimensions
(creativity - risk reduction - proactiveness), as transformational leadership is vital
to strengthening the organization’s position among its competitors and may create
new opportunities for development. Its work, improving its reputation, and helping
it enter new markets. The positive effects of transformational leadership are
achieved if the business environment is receptive to excellence strategies.
Especially the internal environment within the organization's leadership, it can
serve as an incentive for him to achieve entrepreneurial performance. Based on the
results reached, the researcher recommends the following: The necessity of
working to further develop the dimensions of transformational leadership in all
institutions, as it plays an important role within these institutions, in order to further
develop entrepreneurial performance and enhance excellence strategies of various
types, which are the key to survival and continuity during this period. Work to gain
competitive advantage.

Keywords: transformational leadership _  excellence _  competitiveness
entrepreneurial performance.
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