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Abstract:

The study aims to identify the role of core capabilities as one of the basic
ingredients necessary for the survival and growth of companies in enhancing
manufacturing flexibility as one of the necessary weapons that should be owned by
companies aspiring to continue in the field of intense competition. To this end the
problem of the study was formulated with a set of questions, most notably "What is The
role of core capabilities in enhancing manufacturing flexibility®
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The questionnaire was used to collect data related to the field (the Karwanchi
group of soft drinks, juices and water located in a governorate), and a hypothetical
model was developed for the study and many hypotheses were developed. Then the
hypotheses were tested using statistical methods in their analysis using the statistical
program (SPSS) to measure the correlation relationships The effect and the variance
between the variables of the study. The study reached a set of conclusions, the most
important of which is "There is a correlation relationship and positive moral effect
between the dimensions of the core capabilities and the flexibility of industrialization."”
On the basis of these conclusions, a set of proposals was presented to the researcher
field.

Keywords: core capabilities, manufacturing flexibility, skills and expertise.
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