Yo¥a Yz (o)) aad) (V1) alaal) /AalaiBY) g 4y oY) a glall Cuy S5 Al /3LaBY) 9 8 )0y 4RIS /ey S daaly

Al Sagadl) Aleada gkl A& W i g da al) zladll el ge
£ ol (8 A 5o Ao Uial LlaY) S Jal) (e de panea (B Aldas A 50

A2 oAl ) aaa A3l JBis eaf anld 3
L@y g 5 8y duls By g 5y dulg
<y S5 daala Sy S5 daaly
mayssam.starnight@gmail.com gassim_a_handhal@yahoo.com
coaldiall

Gladl 30V acd) o Aiiall daall 2l Jalse S 48 e I Al all caaa
Al okt 8 (elaall deadly cuyaill s alaill s cYlai¥ly il slaall Lia 5l 55
2 308 3l yiall Adliall Jla 8 Leas 5 gaill g olll e S A0 (KA i g A8 1 el
Dpeaill Alides LapaY 5 8 pualaall alaill ae aediy Loy Lealii] alas (8 sl ) o odail) (4 L]
aladinl Cpus 8 3 USH (585 MA (e Juall il auia g (A IS 8 0 68 s (ARl )
o B3l Ll a3l Gl & jagdl (e sty el Lead ot Cladiag 5 ,all Laa ) e
- i) ds all Flaal) el se (e 3alEWY) DA (e 488 Sy 138 5 AliLaall aludl ddlia
any (eleadl Janlls e yailly addaill 5 (VLAY 5 Cilaslaall d3l&55 (Llall 3,091 acy)
alaal (383 Jal (e Adalel) Aadaiall Clallad (st g la Hlaiiul &3 (g clealed g Leiat
e (0 Ayt ) 31 ALY aaa 23 ADIA (e s ¢ laill a1 gl aladiind a5 Al Hall
() Lo 2yl 5 Al yall A IS il b cplaladl e &) (Ve v) s a3 31 el
Clia g Lilaa) Lgiallee s ULl aan 2z s D) (YA) Jelaill Lgie alliall o 4l
Jal e Caeadinl 13) A all die lS il () sleeal CAlinuY) (e de gaae ) Al )
L daiall 480l ) agatl) Al odal ) (537 (s A ) L)
A3 I aeatl) Al da jall #laill ol e sdsalidal) cilalsl)

The Critical success factors and Its impact on development
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Abstract:

The study aimed to find out the effect of the critical success factors represented
in (supporting senior management, information and communication technology,
education and training, and teamwork) in developing the lean supply chain.

In order for companies to survive and grow, especially in light of increased
competition, they must develop or change their production systems in a way that is
compatible with contemporary systems. Especially the lean supply chain, as it leads
companies to a better competitive position by achieving efficiency in the proper use of
their resources to come out with products that have value and it is free from waste at the
same time and has the ability to compete with similar goods. This can be achieved by
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taking advantage of the critical success factors of (supporting senior management,
information and communications technology, education and training, and teamwork)
after its development and activation, and then investing it towards achieving the
aspirations of the purposeful organization. In order to achieve the objectives of the
study, the descriptive and analytical approach was used, and through it the questionnaire
was designed as a main tool in collecting data, as (100) questionnaires were distributed
to the employees of the companies of study sample. Were (90) questionnaires retrieved
from them showing the valid ones for analysis (78) A questionnaire. After collecting
data and treating them statistically, the study reached a set of conclusions, the most
important of which are: The companies of study sample, if they use critical success
factors, will lead to the development of the lean supply chain used.

Keywords: Critical Success Factors, lean supply chain.
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