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Abstract

The importance of the research lies in (building a measure of organizational
prowess) and knowing the level of organizational prowess of the president and
members of the Iraqi National Union and the working committees that enables
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them to perform optimally and successfully by knowing the changes and
repercussions accompanying their performance and indicating the extent of
benefiting from that measure in the future. As for the problem of the research,
through informing the researcher about the work of the federation and
conducting deliberations with some of the workers, he noticed the lack of clarity
of vision for some of the administrative leaders and the presence of variables
affecting their work, including the freezing of the sub-unions and the weakness
of the administrative structure, as well as the lack of revenues, expenditures,
international and local participation, the lack of financial allocations, and the
demands of the teams and clubs. All of this represents a problem for the reality
of those administrative leaders represented by the president and members of the
union The research community. The researcher identified the community and
sampled the research (the president and members of the Iragi National Handball
Federation, the coaches of the Premier League clubs, the coaches of the national
teams, the administrators, the referees, and the committees working in the
Handball Federation), who numbered (91) workers. The study sample was
chosen, and they were all the individuals mentioned above, with the exception of
the president. And the members of the Iragi National Handball Federation, who
numbered (83) workers, so that the application sample became (83) workersSo
that the application sample became (83) workers who will evaluate the president
and members of the federation, and the percentage of the sample was (91.208%)
from the research community. For the purpose of achieving the goal of the
research, the researcher intended to build a measure of organizational prowess
and it was presented to the experts in the field of sports administration, testing
and measurement. As for the conclusions, the dimensions of Organizational
ambidexterity, represented by (optimal discovery of opportunities and optimal
exploitation), is all morally linked to each other. Recommendations The Iraqi
National Handball Federation needs to receive support to develop capabilities
and improve the levels of organizational prowess of workers to levels
appropriate to the nature of the federation’s work. From an administrative
standpoint, the statistical methods are the arithmetic mean, median, skewness
coefficient, t-test, Pearson coefficient, and Cronbach’s alpha coefficient
Keywords :organizational prowess, employees ,liraq Federation
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