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Abstract:

This study explores the concept of frugal innovation and its
impact on achieving pioneer Advantage in the context of the express
delivery sector. Focusing on the express delivery company, Totters,
the study examines how frugal innovations in terms of cost and
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resource efficiency can provide a competitive advantage in a highly
dynamic market. Data were collected through a survey of (85)

employees of the company under study and analyzed using the
advanced statistical program SmartPLS V.4 to assess the role of
streamlined operations, affordable solutions, and customer-centric
strategies. The results reveal that frugal innovation significantly
enhances a company’s ability to lead the market by delivering high
value with limited resources. Furthermore, the study highlights the
critical interaction between innovation and strategic positioning in
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practical insights for companies aiming to leverage frugal innovation
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Conclusions:

1.

The study highlights that economic innovation acts as a strategic driver for achieving and
sustaining competitive advantage in the highly competitive express delivery sector. Toters has
leveraged innovative and efficient resource utilization methods to create value for its customers
while maintaining operational efficiency.

Economic innovation enabled Toters to stand out in the market by offering cost-effective
solutions tailored to the needs of local customers. This approach has strengthened the
company's position as a leader in the express delivery industry.

By adopting economic innovation practices, Toters achieved significant cost savings without
compromising service quality, demonstrating the feasibility of doing more with less.

The study revealed that integrating sustainable practices into economic innovation strategies
not only aligns with global trends but also enhances the company’s reputation and appeal to
environmentally conscious customers.
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