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Conclusions:

Abstract:

The aim of this research is to measure the sustainable
performance of Al-Qasim Green University based on the indicators
of the Sustainable Balanced Scorecard (SBSC), and to assess the
university’s ability to serve the community through social and
environmental performance indicators. Sustainable orientation is
essential in today’s business environment, as it reflects the clarity of
strategic objectives and the roles of faculty and support staff in
delivering high-quality, distinguished educational services. It also
supports creative capacities to build a strong academic reputation,
making the university a key contributor in meeting labor market
needs.

The study adopted a case study methodology focusing on Al-
Qasim Green University, using both financial and non-financial data
for the period (2018-2019). The results were measured and analyzed
accordingly. Findings indicate that the university is capable of
enhancing sustainable performance, provided that improvements are
made in cost and managerial accounting systems. These
improvements should aim to provide decision-makers with relevant
information that reflects the university's economic, environmental,
and social realities.

The research recommendations emphasized the importance of
university leadership giving due attention to environmental and
social factors, alongside economic ones, in adopting higher
education and scientific research strategies. It also called for creating
multiple channels of engagement with the labor market and the
community.

Keywords: Sustainable balanced scorecard, sustainable
performance,  financial =~ perspective,  social  perspective,
environmental perspective, Al-Qasim green university.

1. Adopting sustainable performance creates clear differentiation, helps develop new services and
operations, supports the university’s reputation, and achieves social benefits aligned with the
core purpose of the university.

2. Sustainable performance is a long-term approach based on integrated principles represented by
economic, social, and environmental dimensions, which collectively aim to meet needs and

satisfy all stakeholders.

3. The Balanced Scorecard (BSC) is considered one of the most important modern tools; however,
the traditional four perspectives of the BSC had neglected sustainability issues, which have now
become a pressing necessity. Therefore, adding environmental and social (sustainability)
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10.

perspectives to the BSC expands its role in performance evaluation, making it an essential part
of an economic unit’s strategy.

Al-Qasim Green University is considered one of Iraq’s leading green educational institutions,
characterized by an infrastructure and academic specializations with lower environmental
impact. It provides educational services to both staff and non-staff through student enrollment
and the dissemination of research locally, regionally, and globally. The university also possesses
a range of advanced technologies that support its educational, research, and developmental
Services.

Difficulty in allocating costs to specific activities due to the absence of clearly defined
economic, environmental, and social activities within the university’s organizational structure.
The university demonstrated performance improvement from 2018 to 2019, mainly due to
increased environmental and social performance indicators, reflecting the university’s
commitment to social and environmental responsibility.

Achieving balance in the Balanced Scorecard requires creating a mix of financial and non-
financial metrics aligned with educational activities to highlight the contribution of individuals,
activities, and management toward achieving the university’s goals.

The performance evaluation process helps identify employee capabilities, enabling better task
allocation based on human potential and enhancing performance. It also shows the university’s
clear interest in developing its operational capacity to improve the quality of educational
services provided.

There is a need for alternative funding sources to generate financial returns for the university
and reduce its full dependence on government funding, thereby improving its financial position
and supporting institutional development.

There is a shortage of green curricula, also known as green education or green universities,
which represent modern education for sustainable development. Emphasizing such education is
necessary to keep pace with technological advancements and to apply them effectively in the
learning process in line with environmentally friendly standards.
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