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Abstract

The aim of current researchers is to find the correlation and effect between two
important variables in the state company for electrical industries. The researches discuss
the problem of improving group technology layout by using five steps (5S) philosophy
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of the in the state company for electrical industries. A sample of workers in the
production lines was selected; the questionnaire was used as a tool to collect data and
information. A (SPSS) package was used to analyze data in order to determine the
relationships between variables in order to diagnose the most influential dimension. The
relationship between the two topics was not sufficiently addressed in the literature. A
model was proposed, including the five steps (5S) and their relation to the group
technology. The researchers reached a number of conclusions, the most prominent of
which were: there is a limited application of the five step philosophy in improves the
performance of group technology within production lines. Based on the findings, a
number of recommendations were made, the most prominent of which was : motivating
employees to implement the five step philosophy (5S) for their an important role in
achieving the successful implementation of Group Technology (GT).

Keywords: Five Steps, Seiri, Seiton, Seiso, Seiketsu, Shitsuke, Group Technology.
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