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The role of visual management in enhancing the educational services

Field study of the opinions of a sample supervisor in the Directorate of Education
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Abstract:

The study deals with the visual management and it’s the role in improvement the
quality of educational services. The study aimed to test the extent of the ability of the
visual management represented in its dimensions (setting the business rules, disposal
and disinfection, reducing waste) in enhancing the quality of educational services
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represented (book, teaching, class, student). The importance of the study stems from the
importance of the subject of visual management from Arab and foreign perspective in
the management of organizations. The study also tries to show positive and negative
aspects in administration of organizations. The problem of the study is that the
Directorate of Education of Salah Al-din suffers from sagging in the administrative field
and poverty in the specialized area and that management of the quality of Educational
services at a low level as a result of management responsible. After the default scheme
was put forward which reflects the nature of influential relation. The study was based
depended on set of hypotheses, the main was to show a connective relation and the
influence of the independent variable on the dependent variable and its sub- variables.
The researcher used the descriptive method in order to collect data and information in
the theoretical side and statistical analysis in the practical side based on data collected
throughout questionnaire. The researcher choses the province of Salah Al-din society
for the study, including the selection of an intentional sample of educational
supervisors, and specialist) in the Directorate of Education in Salah Al-din was
distributed (80) questionnaires retrieved (70) valid measurement statistic analysis.
Keywords: visual management, business rules, disposal, disinfection, elimination of
waste, quality of educational services.
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