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Abstract

The current research is an attempt to shed light on the theoretical and
applied concepts that contribute to the expansion of the perception towards
the idea of High Involvement management and its contents, in order to
answer the main question "that the organization does not have the dimensions
of high Involvement management in light of the dimensions?" Those are
believed to be critical directions for the availability of Involvement
management in the higher educational organizations within the Iraqi
environment.

The model of the research was examined on the University of Tikrit in the
city of Salah al-Din by standing on the opinions of the individuals surveyed
(95) individuals, and worked on a number of tools and verify the hypotheses
that were put, The research has reached a number of conclusions, the most
important of which is to investigate the existence of the availability of high
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Involvement management in terms of its dimensions in the organization
investigated, as well as the existence of a difference in the level of importance
In the organization being investigated.

Based on the conclusions reached, a number of proposals have been
developed. The most important of these is that it is necessary to focus the
attention of the administrations in the educational organizations towards
deepening the study of the dimensions of the high Involvement management
and work to strengthen them and identify the weaknesses in them to
overcome them high performance.
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