2017 /37 — 33 / 1 - alanall / dgalaiB¥) g & 5)2Y) 2 glall oy o5 Ao / SLaBY) g B 1aY) A4l -y 5 daals

ISO A8l 5,)) allas drucalgal il adlglly cilllaiall (o 59l Jlas
*oaOadd) Blas AS5d b Ala L) 1 50001:2011

Jae agana ad L dhaa laall gy, plise 3, .J.e.i
Jualsall daala [ slatiy)g 5,8y) 4u< Jualgall daala [ slaidy|g 5,8y) 4u<
mustafa.m.abdal@gmail.com raad.adnan@yahoo.com

!. * 2 “

Al Al gl Andl) adlglly lilaiall (p Boadll Jalas Allise e Al 028 i,
Il iy ¢ adly JS8 Al Ui €345 (1SO 50001:2011 23Ul 5.
e Sk Aalhal) i ald IS8 &) 455805 ale (K5 Ll delia .1
5 A5V 3 Lagead Bl (<8 (A8Ul) lolael ¢ pen) 38U RIS ¢ Lyl L2
lealasind (ol s ((gysta) 258l)) Apadal 28Ul jobian Ao & panall 35540 slae) .3
bl Gulia¥) chle Gl 32l I Caisl)
ISO  dalhall 5)ly) ALk Aialse Aaley Lsaall A, 80 3l gsal) Adjen Conn .4
Ledlaaly Leialy 50001:2011
e Ll diaill a3 Al bl e 2l clabinn) (e de gaas () duhall cliagg
ra Leaal iy Auall el culal
(o 38Ul 5yl Lkl ledl) a8l lbiial) (o 5y0S Bead dsa ) il ol L1
IS0 50001:2011 audsall doealgall clillaia (385 Ao &5 gaal) 2S00
Uk L () aaial) sa L) o) 3 A8 Gl e Ledly A8l (S5 o1 .2
el aliaal) Al lake e il
Ao gane lialll &y a3 3l sda 8 L) daasil) 23 ) lalbinay) ppua b
ro el Jiais sl o
i Bys i Lt ayfdledl) ilae S50 dasle alsly Cilgangs Laial) 3)l35 sl @
SlulaY s 3lsal) A 55 e Jaally SO 50001:2011 38Ul 5513 alss Aaalse

1ISO  Ablal) 5))3) altis dicalpal (el adlglly cbubiial) Cymy B3l Joala Glsming imaalal) sy (o Jiosa Einy ™
S ] Jadd) il A4 b Dl Luly 50001:2011

34


mailto:raad.adnan@yahoo.com
mailto:raad.adnan@yahoo.com
mailto:mustafa.m.abdal@gmail.com
mailto:mustafa.m.abdal@gmail.com

2017 /37 — 33 / 1 - alanall / dgalaiB¥) g & 5)2Y) 2 glall oy o5 Ao / SLaBY) g B 1aY) A4l -y 5 daals

) plas Aalse culalliia i RS8N 8 Llal) 3l a3l e Slab ¢ dsdll a3
Laaally el Gllead LUl 3)lsall IS 4535 1ISO50001:2011 al

Gap analysis between the requirements and the actual reality of energy
management system standard 1SO 50001: 2011 Case study in North
Refineries Company/ Baiji

Abstract:

This study focus on the issue of the gap analysis between the
requirements and the actual reality of the energy management system
standard 1SO 50001: 2011, the study problem identified realistically, as
follows:

1. The oil industry in general and the company in particular are using
energy extensively.

2. High energy costs (price, power supply) especially noticeable recently.

3. The company's reliance on traditional sources of energy (fossil fuels),
whose intensive use has led to increased greenhouse gas emissions.

4. The lack of knowledge of the officials in the company concerned about
what is the standard of the energy management system ISO 50001: 2011
and its importance and objectives.

The study reached a set of conclusions based on the results obtained
from the field side of the study, the most important of which are:

1. The results indicated that there is a large gap between the
requirements and the actual reality of the company's energy
management system in accordance with the requirements of 1SO
50001: 2011.

2. Energy is not a priority of the company, since production is the
main element in it regardless of the amount of energy consumed and
cost.

In the light of the conclusions reached in this study, the researchers
proposed a number of proposals, the most important of which are:

* The Ministry of Oil issued directives and binding orders to the
North Refinery / Baiji Company on the need to adopt the 1ISO 50001
2011 management system and to provide all necessary resources and
capabilities for implementation, as well as the commitment of senior
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management in the company to adopt the requirements of the
ISO50001: Resources for implementation and documentation.
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