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Diagnosis of the reality of the dimensions of competitive superiority in
business organizations
An exploratory study of the views of the administrative leaders in the
private banks operating in the city of Mosul
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Abstract :

In light of the data surrounding contemporary business organizations,
which are very complex and rapid change, which requires many of these
organizations to respond quickly to these changes in order to put products
in @ manner that qualifies them to take the site in the business sector and
achieve competitive superiority to competitors and respond to the demands
and needs of customers .The research deals with identifying and diagnosing

Al u:\bjﬂ " A g gall i gall dzala/ Alai@¥lg s oY) A4S Gulaa L;j Ly tn)n orialdl Al e Jie dasy *
aladll G el Y Ao Satul 4l "L;...él.’\ﬂ\ Gsdill gaiail Al i) Axdlall (5 g8l (Zimmerman & Tregoe)G'A}di
. Jaa gl daa <t alayl

AR


mailto:nuomanturkmen@yahoo.com
mailto:allsaied@yahoo.com

YOOV [ 60— aaadl [ € - alaall [ AalaiBY) g Ay oY) a gladl Cu S5 Alaa [ SLaBY) g 5 laY) ALS - g S5 daaly

the dimensions of competitive superiority (cost, quality, innovation, core
Capability, customer retention, reputation of the organization) in a number

of business organizations.

A number of private banks operating in the city of Mosul have been
selected as a research area , The researchers adopted the questionnaire
method as a main tool for collecting data and information in the practical
aspect of the study, As well as personal interviews in order to achieve the
objectives of the study, A default model was developed showing the
availability of competitive superiority dimensions in the surveyed banks.
Based on the description and diagnosis of the study variables and testing
hypotheses, a number of conclusions were reached, the most important of
which is that the organizations concerned have full knowledge of the
dimensions of competitive superiority, In addition to a relationship between
the dimensions of competitive superiority, and a set of proposals were put
in line with the conclusions.

KEYWORDS: competitive superiority cost, quality, innovation, core
Capability, customer retention, reputation of the organization.
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