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Possibility of Dependence of Comprehensive Balanced Scorecard
in Evaluating Strategic Performance In Northern Cement State Company

Dr. Safaa Idris Aboody Riyadh Ahmed Mohammed
Lecturer — Business Admin. Dept. Researcher
Admin. & Econ. College
Mosul University

Abstract :

The comprehensive performance card is an extension of the
development of managerial thought and of techniques based on strategic
change and re-evaluation of strategic objectives to support creative
business processes, stimulating advanced information systems and
networks to achieve high levels of performance aimed at reducing
operational costs, improving quality, attention to knowledge assets and
social performance and increasing speed and flexibility by narrowing The
gap between what is an object of actual achievement and what it must have
to accomplish specific results. The study sought to build a theoretical
framework related to the evaluation of strategic performance by adopting
balanced performance card technology and a practical framework that
includes the development of a balanced performance card to measure
strategic performance To the company surveyed and to survey the views of
a sample of its employees on the application of this. The General Company
for Northern Cement was chosen as the field of application for research and
used questionnaire and interviews to collect data from the research sample
of (48) individuals who represented the first line managers, heads of
departments, administrative and productive divisions. The study used
statistical methods, including arithmetic and standard deviations, to
describe study variables, to analyze respondents' answers, and to test
hypotheses.

Keywords:  strategic  performance, overall performance card.
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