YOVA/ Yo (£€) 20a)l (£) dlaal) Al 5 a oY) o shell oy S dlaa /SB35 0¥ 40 - oy S dadls

Bl (A N G bl 5 (a3 (AS 0 (B (5U0Y) Jaaal) BaLS il yi e

a,'\l...\u ‘Lubd
o lan) dana Cluw séualyl) dgana Jliudlae AU o
LBy g 5 )y Auls LBy g 5 )y dulg
S5 daala <y S5 daala
Saifm60@gmail.com Abogina@gmail.com

coaldial)

boadll 308 & pdige dujles dapy Je capaill I oad ) S A jall Cdoa
£V (il e § sl B Aplaall VLAY S b a0 5 ¢ paall (ialaial) 8 3 Y
8 maS alaiall Ll 3 ed o Lhduld At old ) ) asadaie 338 dga g DA (e aaidl
) sal JieY) L) JMA (o chaliivns Alle L)) Baia s il 3l Lia ) (il Ayl
e Le aaad ) Caagn (S8 J by ASA e jaed 18 Uliagy g (A peall 4 5l 5 4oLl
Gl axdinl 5 SOYLAD] Js Ll 5 (p ) SIS0 (8 Go)Y) Juaall 3208 & jiise il
Jilais mend Ao DU il sa¥ls bl (e e game o Tadine sl Ao il zeia
G g 35 ¢ pmnall €A (e T3 (V0 F) Aalld) Cand) A (e il shaall 5 il
O sl 2 A1 8 (e Aladn¥) (83a0 Leas) (e OIS (DAl (e de sena ) Gl
Cyelal Nl S sal s ey adiilly Alaid) o)l salall i pdie olad
Aa s Aladn) Jame Aot JU gl HISENI 5 ol 3l 5 Gadiill (5 pdise olad] dle dlaiiu)
ey Lad (i paall S Al D (8 ) gal dga g ae ple S0 MaiuY) olad) ddaw sl
Cilaadll oladl aglladl 33y 38l LI Cigpm play g ygpuall e AaiiV) dagin
e Ladidll
oY) Jamal) (33N Jasaall 30l <ol e <5 3Y) Tl dpayil yind) sdoalidal) culalSl)

Indicators the Leadership of the Ocean Blue in the two companies Asia
cell and Zain communications in lraq

Abstract:

The main objective of the study was to identify the degree of practice of blue
ocean driving indicators in the two organizations concerned, And the extent to which
local telecoms companies seek to achieve outstanding performance through the
leadership of blue organizations based on their philosophy to enhance their
organizational performance as a key advantage to achieve customer satisfaction and
achieve sustainable high profits through the optimal investment of their human
resources and knowledge, In this research, we express the problem with an intellectual
question, which aims to determine the availability of blue ocean leadership indicators in
Zain and Asia Telecom? The study used the analytical study method, based on a set of
methods and tools to collect and analyze data and information from the research sample
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of 103 individuals from the two companies. The research reached a number of
conclusions, The reduction and exclusion, increase and innovation, which showed a
high response to the trends of reduction and increase, Which achieved the highest rate
of response and to a medium extent the trend of exclusion in general with a lack of
efforts in the two companies in the exclusion of non-essential activities, and hear the
voice of customers to see their reactions to the services provided to them.

Keywords: Blue Ocean, Indicators the Leadership of the Ocean Blue, Strategic Blue
Ocean Leadership.
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