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The Impact of Self-Directed Team works Characteristics on Building High
Performance Organizations
Case Study on Iraqgi Team for Cancer Researches
Abstract

Only Organizations that recognize the customer’s needs and expectations about (Quality,
Service, Cost, Response, Flexibility and Innovation) Can achieve success and excellence in
international changing and competitive environment which encourage rising the age of TQM .
what forced management to devote its efforts in order to ensure commitment by ( High quality,
Continuous improvement and Customer satisfaction.(

An organizations which face this new requirements have to answer question “ How to rise again
?” and forget the old techniques of accomplishment in order to achieve high standards for high
performance.

The answer on these question is through reengineering businesses and workflows for adding
values for both internal and external customer (Hammel & Sampler-1998), A study conducted on
Iragi team for cancer researches in attempt to prove a hypothesis which are (There are significant
effect for Self-directed team characteristics on HPO’s Performing Indices (

From the main conclusions are (considers that Iragi team for cancer researches are Self-Managed
Team and The R&D directorate of Iragi ministry of higher education are high performance
organization and can continuing excellent by building and supporting self-managed teams and
empowering them by authorities to use resources), A study also presents an important
recommendation (Inviting Iragi Ministries and Associations for attempting to be high performing
through adopting and supporting self-managed teams in all fields of specialty in order to achieving
excellent performance
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e Al LTl P
X X1 X2 X3 X4 X5 X6 X7 Jes
Y Pearson Correlation 1 A
N 8
Y1 Pearson Correlation .532* 1
Sig. (2-tailed) .000 .000
N 8 8
Y2 Pearson Correlation .645%* | 763** 1
Sig. (2-tailed) .000 .000 .000
N 8 8 8
Y3 Pearson Correlation A12* | .642*%* | 321+ 1
Sig. (2-tailed) .000 .000 .000 .000
N 8 8 8 8
Y4 Pearson Correlation A48 | 854** | 649* | .845* 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 8 8 8 8 8
1
.000
8
1
.000
8
1
.000
8

**_ Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
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(R)M‘ Jalra 5 (F) i) (Sig.) 4o sinall s 4 suinall (1) dasd s

4 aillaall L_M.ula.ﬂ\j dzdiag Lu\.) J\..Ld\ o Al dar_ u.ui:.wa.ﬂ\ J\Jm‘)[\ Jalas (9) Jsas

Coefficients *

Un standardized
Model B
T Sig.
1 (Constant) 0.703 5.232 .000
] ‘ 0.842 35.20 .000
Lild - ladl 3 all Jee o sl

a. Dependent Variable: - )
b. R’= 0.74, F= 859.1%* Gl Llanl) cidll
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