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Correlation And Impact Relationship Between Elements of Operations Strategy And
Operational Performance

Abstract

The Present Research Centers Round Determining The Correation and Impact of
Elements of Operations Strategy in operational Performance in The State Company For
Drug Industries and Medical Appliances In Nineveh. Each Company Has Its Own
Operations Strategy And His Strategy Which Contains Four Basic Elements, They Are
(Operations Mission, Distinctive Competence, Operations Objectives, Operations Policies).
Since The operational Performance Can Be Seen Through The Ability of The Company in
Achieving The Whole Goals, And This Depends on The Ability of Production Some
Products Which Are Responsible For Giving The Customers What They want. Because of
The Limitations of These Studies Which Tackle The Relations Between The Elements of
Operations Strategy And The operational Performance in Iragi Environment (in The Fied
of The Research). The two Researchers Aims At Including in They Research Two Basic
Variants Which Includes Also The Attempt For Studying The Relations Among on
Another. The Research Itsdf Finds Out Some Conclusions Which Are In Harmony With
Those Conclusions ,Importance was There is A Strong Moral Reation collection and
impact Between The Elements of Operations Strategy And The operational Performance on
The Level of The Research Company.Depending on These Conclusions The Research
Itsdlf Finds Out Some Suggestions.
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(Opnliall ¢ 1ol A0 jlie Lgdlaal odad 8 Cllaall 3 28 sl deliiall (5 sie o
dal il Aade 3 (0 5 S3 Cl gis (V 0T Bl aa Al ) oy GilaaYl
AL a clead) Cilaal o) lialll 5 a5 L g Bludl 5, (Schroeder , 2004, 22)
odh g el g yuaadl) gaall 8 Lgiiat cilleall 5 ) o g ) Ailgil) il
e cn g cclleal) Al (e calaal) ol FiET 5 Al ) jae IS AN gal CalaaY)
UK i e Jand o) Gl (A Al 5 50all e Jsianl) b makat 4S50 (S
il gl 8 b3 ) Sl apafi B ) 5 i pe 4S )

) i g bl da) iy al N eaiel)l Clilaall il a3 cbleal) Cladpa =Y
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B8 (A easd Al ) laas o) Leale 5 Lee bl cilplaall adaind ) il
e Lgin 4 Tobuall o Uati g 4 jlarie lleadl clalin (5 5-S5 Lo Llle 5 cLgdlaad
dalal) dulpd) paa g e Jgsnall s Sllaall jra o) PV 1997 ¢ pan)la Lidl
Schroeder , ) Glalaal) JAl claalaialy) calisa O Baatill panal ‘fd\} Glilaall
b 5 il gl <l )58 ae JualS o caagy cillaall ilulaw ), (1982 , 572
) JalSil) e saa) a5 cJlae Yl Slad) o dmpdall ) a1 aal 13 5 5 ,aY)
pam geas (2) Jsalls L Fitzsimmons, 2004 , 84) Clilead) dpa jin) Lealias
o Clalead) Gl b Glialll 6 50 aali La Ao Laali g lleall dagall clulpull
JlSE ) am g Ao a5 5010 Ledlaal (34887 LI e Sllaall 300y Sy Al &l 5aY)
Goin il (on Lt g5 2 350 351 gl 5 sl (sl lslgns ps llanll bl
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i) of 448 )
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L Cga al il
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Source: Schroeder , R., G., Operations Management : Coutemporay Concepts,
2000, 5" . Ed .,.McGraw - Hill , Irwin ,U.SA.p24. )

Vankatrman &Ramnujam, ) (= S gl L Gll )0y byl g o sg8a LG
o1l aalaia) JMA e £ 13U ol 1) sl (e ey il oY) o (7986, 804
Y o) (Kaplan and Norten, 1992, 71) s Ak saill g Ll Sl Clileal)
A5 Al sl DA e sl a0 ) il s i g e Ll e oY) 4 g5 58y il
(10 Ve v o blal) : VS 55l ey )5 Apalia¥) o dpulal sle)
il (e dawll L 4a6Y) (Evans & Collier, 2007, 82) < :dliy) |
Nahmias, 1997, 7) :J2& (e Lalisy) &l jlige aal Jiadi g cdgleal) G320 )
=) aaaall Jiaiy Jeae Aol JSI Jlalall Gla Al Jama & 1dendl dalid) o
.(Hayman, 1997, 412) s>\
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Voo x ol ¥l sl / callSill  aa) = 4 5laY) 50U -

Ahaal) cuilad) (&IEY | gaal)
Gl e g aaine ciuag : Yl
e jlisall g 4 51 de lial daladl 48 il Hloidl) a8 :duad) aaia 4S &) iy -
(Yo bauae il el g i Ulase (5 5 & Aplall
(o2 Adal) cila i) 5 45 50 dolial Ate gSall Baa ol dsliall 48 i) Lgdes-
Aadal) il tiall g Ay 5o Ao Lia S il A gal) J8 (pa paianall asalf -
o OLialll Baclsall g ¢ gad) agadi 8 A4S L) ada JAN &) jal) ola) oA Saaiay) -
Lo Yy ALauy) B el adiad
Q.AAA*M\Q.GMsu\ﬂ\M\sJ\jjd&w&wkﬂ‘oL&Q&-
(3) Jotadl 5, s Adablaas 5 glaall cildiblaall g (g o-iui Adiblaa B AdaY) JAIAA)
c &gl a8 A8 Al hava Ly 23 lany

(7) ad) a8 A& ge 4y ) B34 (3) Jeaad)

Y MYTA o gL e ge ALiia ()
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% 2=l % 2=l % 2=l % 2=l
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& Jra ol yail 5 (2.6) (aloen T s Lgaeay (Aill Gl i) oLt A g yally WS 55
5 ellia) e jais il (3) o sl <l el Ja1 S ua 3(0.70)
(0.84)s ke (5 sl ol yail 5 (2.4) ks s

(X12-X7 ) <l yuaially 5 jeaall 58l Jis ;8 jaall 3,080 adiiliy huay  -¥-)
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e 3ol WS Ha 4 Glleall 55Y) 5 (Lolled 23 apaaill DA e Liladial
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sl G (351) 6 e 2o (%60.3) adsmile Of (5) Js2ally mase LS (X30
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Gy ela g ey sns Y (B8 Y) s die (%21.4) aiile G Jiliall s dlgdlaal
sliel b Cuogud A Gl jiall aal (a5,(0.81)cs e il ) 5(2.45) (ass Jans 52
aedy (32 gl Ao 44, sae Glasa WIS pd aadind) de atli Al 3(28) o4 2=l 13a
b Aaalie il yiall Jil i€ cpa 8 (0.70) (ki il yail s (2.6) b Jans 5 lld
CallSS G WS, A Al Al o)) ) e pati Gl 5(20)op 2l 1aa elie]
(2.3) s Loy @l e Jyy (40 Blaia¥) @S gy p)adl e J sl
. (0.91) s olame ) il
el i A (B) doaall el Auanddig Aaddl) sld) @ piie dhay -Y
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G b (0.61) ol ladls (27)bn dany Gl poy (Cpedlially 4 )i
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L5 o Aphal) cila il g

T O e I B B

L..;‘)Ly.d\ ‘;_11....;;]\ :
%| <« %| <« % <

Ollaal) Al
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0.84 25| 229| 16 43| 3| 729 ol X2
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0.75 2.5 157 11 129 9| 714 50 X5

0.70 26| 129 9 100 7| 771 54 X6

0.80 2.46 20 9.5 70.5 RN

AV



Yoo [N —andl [0 - Alaall [ AalaiBY) g 4y ey a glall cuy 5 Al LB g 5 1Y) ALlS -y S5 daala

5 yaaall 3_all

1.29 26| 300| 21 71| 5|628| 44 X7
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0.84 24| 229| 16 129| 9| 643 45 X9
0.75 2.5 157 11 12.9 9| 714 50 X10
0.75 2.5 157 11 12.9 9| 714 50 X11
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