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Abstract:

This research showing the possibility of applying Six Sigma within
higher education sector through determine the required steps , limits and
responsibilities towards implementation it, and the resulting Paragraph
that involved a many sequential stages in a frame which create an
integration systematic system about the application program and
concentration its thoughts and analysis, the research summarized the
following points:

a. The Six Sigma considered as a contemporary issues within quality
assurance and management based on achieving excellent levels of
quality by reducing rejects and default to 3.4 defect per million .

b. Six Sigma has many advantages on higher education institutes such as
improving performance , simplification work procedures and improving
the level of quality in study stages and

c. Applying Six Sigma in higher education requires support,
participating and students.
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Performance for Profit , McGraw-Hill : 83

Osale JST gl A0S 5 6 (5 s (o ARl im0 (5315 o3ke] Jganl) Adaadla (ga 9
Qe Aty 3.4 s Kl all 8 Jead o3 B3 gall (5 ghue o) J AN Sy 438 dia
Lol 8 9%76 Flad ol 483 5 sinars %24 s

< ilay 135 ¢ 6210 i paaldl) e Athll se (i 46 (s sime S Ulay 128
stle [ @lda 233 ()5S Cpaaldll e Akl aae b S (s sse

¢£0



YOOy /YY) —amdl V- Alaall [ AalaiBY) g Ay ey a glall cuy 5 Al LB g 5 0¥ ALlS -y S5 daala

Juidl) s Jli g Adlall 5 e Vs Cpraal L all Caldlu) 8 i) (e 0 Y
zeial) o graa (35S0 8 QL) 038 a5 ¢ 0 e sl 138 ) Jsa gl & s )
_________ Lagall Lo s oyl oslasl 5 a1 Caplall 5 sl al

Lo e i csilnall g A kil ALY e dldes i) (e (panai 1 AadA) ; Luald

o e G e s lels

clatbingy) )

Bad faae o a 5830 52l u@,zﬁ\g&&\ MM\QA;H%&@AQ) )
Osale IS e 3.4 (A sunll 5l il 5 pall (ardaiy 83 pall 85 jacie b s
d—)&s—i} c\d‘)f\ u.t_u;.:\_@_mé\_d\ e.da_\]\ u_al..uw}dl_a\),d\ (= dac dﬁaﬁdh_:jz\_m)s
Agnalall ol pall 3 Al 5 pe a5 Jaall Siled )

uug\@g_uu\mgseﬁjscu\d@\ﬁy}\)_&196(;6}_@#u\ A
22h ) gela b Julii g A )y JLSaYLd OISl §f sanll apaa g Ll LS
adls ol aalail) 8 Csanl) ) seds (mpd dpaats (b Sl 13) adls Ul 5 gl
60 ciSe Aadill 53 5 draileil) laall Cila e 3 ga (pe Aadfia ol giose Baiad (S
el el s e ) Jsaal) (g

Jmlxall a2 Al ja 5 aan () AISD el Al dage (e Jlad) aglail) julee Jia Y
el oY) il e a8 2oLy

g sl 5 3158 33008 ) ga¥) (uSay dpaa et JSa ) 2 lisg 66 G ) €
aaaiil) 138 8 anaa) 65 caslhaall o) EY) & gig S dad il sl aaa g il Dlall g

sale 21,391 eV 54 5 dalal) i jlealls ¢ saialy ) A1 2a) 53 LN 8 60 b by L0
petaand oy 5 Lew ¢ gaiay (AU 8 lgall (5 siia s pgtlanl s aa liais agd 055 L
Ae Yl ala )l JdasYl

e Lo JS aain Laliie Ja) o S i o sall Amalss 3 66 Gk il o %
A sl el i) ) el ey (I 5V @l shadldl #las ol s 5 AY)

e A3 0.76 (Y1 Ada yall a8 53y A b cpaalill A cakly Y
0.024 daala (S0 G ogandl Jane csly U135 0,24 cpanalill

2 Akl ol (o i 1385 6 3.4 (5 siue e Jan BB 5 5 Y IS Of i A
60 S siue (e 22 (S5 a6 oelite o KD o2

Sl o

d}_asu.a """ \.J 4&4)&&»&5\@@@6(5&“@@‘)}\ u\ﬁé\;\_\d\ d;\s;l\ ;jm‘_g A
ol dadleadl 8 Ayl 5 adill ) puitall 5 a1 () slaie Jald sad e 4
il el e Sl OMA e Leale cadaall (€ Vg alag) Baaxie sl
Y sl (9 Jadd

L 555 80 (Ao aailall (e pilie daa sy s KN DLl (41 66 dduls H8 e Jaall Y
il 20 8 dpalacil) dplandl s (3haial agilagivl 5 o seiall 138 Jguay Ao 2l
(Ailcadl 3 jlgall 5 4d yeall) 33 5ad) (e J siall (5 sisally A3 ) Ol (ha

3 jlgall CLiS) (g agiSay sl (o Al ddeadly cpailall o 30U oy jadl) jé o5 Y
Lugll eliaci o Hlaie W) dasy 32 aa cal 31 5 5080 ae el ) canliid 4 sl

¢



YOOy /YY) —amdl V- Alaall [ AalaiBY) g Ay ey a glall cuy 5 Al LB g 5 0¥ ALlS -y S5 daala

abaial afay canleill 83 s lasa s 3l ) gl (a4 0 e KN 8 Dy i)
o gl

) ¥ Apadadl) Lglilas 8350 sy gy gl st AN An 5 s 55 35 LS
ISy an sil) 138 LS8l 5 aalie (3l e Sliad (Ll (g 1 paona 5 Ll Lal 31 Callay
sl mlaill laal aeall 138 Al o aSUI ao AalSH ALl o sae 8 gluiia

References

A . Articles
1. Abdelhamid, Tariq S. , 2003 , Six Sigma in Lean Construction
Systems : Opportunities and Challenges , Construction Management
Program, Michigan State University, tabdelha@msu.edu.

2. Al Atiqi . Imad M. & Deshpande. Pradeep B. , 2009 , Transforming
Higher Education With Six Sigma , International Network of Quality
Assessment Agencies in Higher Education) Biannual Conference in Abu
Dhabi, 30 March-2 April 2009.

3. Anderson , Donna N., 2004 , Operations and Quality Management.

4.Caddam , Laxma R. & Amancha , Sreedhar , 2005 , Six Sigma In

Distance  Education: A Roadmap  For  Breakthrough
laxmareddy62(@yahoo.com.

5. Chua , Richarch , & Janssen , Alexander , 2001 , Six Sigma A Pursuit
Of Bottom — Line Results , European Quality , Volume 8 Number 3 .

6. Deshpande, Pradeep B. , 2003 , Should Institutions Of Higher
Education Embrace Six Sigma? , University of Louisville |,
pradeep.deshpande@louisville.edu .

7. Furterer, Sandra , 2005 , Improving the Community Through Six
Sigma in Engineering Education , University of Central Florida, ASEE
Southeast Section Conference , furterer@mail.ucf.edu .

8. Goffnett, Sean P. , 2004 , Understanding Six Sigma : Implications for
Industry and Education , the National Association of Industrial
Technology , Vol. 20, No. 4 - September . www.nait.org .

9. Greenberg , Alan D. & Weinstein , Ira M. , 2005 , Managing
Conferencing Services for Success , The Benefits of Measurement and
Analysis for Process and Performance Improvement , Wainhouse
Research , www.splis.com
10. Hargrove, S. Keith and Burge, Legand , 2002 , Developing A Six
Sigma Methodology For Improving Retention in Engineering Education
, Tuskegee University, College of Engineering, 32nd ASEE/IEEE
Frontiers in Education Conference , skharg@tusk.edu.

¢V



YOOy /YY) —amdl V- Alaall [ AalaiBY) g Ay ey a glall cuy 5 Al LB g 5 0¥ ALlS -y S5 daala

11. Ho, S.L. Xie , M. & Goh , T.N. , 2006 , Adopting Six Sigma in
higher education: some issues and challenges , International Journal of
Six Sigma and Competitive Advantage , Vol. 2, No.4 .

12. Konging , Henk DE & Mast , Jeroen DE , 2007 , The CTQ Flow
down As A Conceptual Model Of Project Objective, Institute For
Business And Industrial Statistics Of The University Of Amsterdam
(IBISUVA), www.ASQ.org

13. Raifsnider, Ross & Kurt, Dave , 2004 , Lean Six Sigma in higher
education:Applying proven methodologies to improve quality, remove
waste« and quantify opportunities in colleges and universities, Xerox
corporation, Xerox Global Services¢ Inc. www.xerox.com

14. Reidenbach , R. Eric & Goeke , Reginald W. , 2007 , Six Sigma,
Value And Competitive Strategy , Quality Progress , www.asq.org

15. Tiem , Darlene Van , 2004 , Six Sigma and HPT: Mutual Benefits ,
www.bptrends.com.

B . Books

16. Basu, Ron & Wright , Nevan , 2003 , Quality Beyond Six Sigma ,
First published , Butterworth-Heinemann , Library of Congress , ISBN
0 7506 5561 5 .

17. Brue, Greg., 2006 , Six sigma for small business, Library of
Congress Cataloging-in-Publication Data, ISBN 1-932531-55-6,
Entrepreneur Media, Inc.

18. Eckes , George , 2003 , Six Sigma For Everyone , John Wiley &
Sons, Inc. , New Jersey, ISBN 0-471-28156-5

19. Eckes , George , 2003 , Six Sigma Team Dynamics , The Elusive
Key to Project Success , John Wiley & Sons, Inc. , New Jersey, ISBN 0-
471-22277-1

20. Gupta ,Praveen , 2004 , Six Sigma Business Scorecard, Ensuring

Performance for Profit , McGraw-Hill ,
21. Larson, Alan, 2003 , Demystifying Six Sigma A Company-Wide Approach to
Continuous Improvement , New York, ISBN 0-8144-7184-6

22. Pyzdek , Thomas ,2003,The Six Sigma Project Planner, A Step-by-
Step Guide to Leading a Six Sigma Project Through DMAIC , McGraw-
Hill.

23. Thomsett , Michael C , 2005 , Getting Started in Six Sigma , John
Wiley & Sons, Inc., New Jersey, ISBN 0-471-66811-7

¢A



This document was created with Win2PDF available at http://www.win2pdf.com.
The unregistered version of Win2PDF is for evaluation or non-commercial use only.
This page will not be added after purchasing Win2PDF.



