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Abstract

This paper has represented the requirement of improving performance for
scientific leaders and its readiness to modern means and tools that is
"empowerment strategy" in the searched organization .

The study explained this strategy which is modern subject in the business
organizations and as a managerial philosophy aims by its basic
requirements to improve performance .

The field study explain that there 1s mutual effect between the
empowerment strategy and performance improvement . This apply the
usage of empowerment levels in the organization to be a positive tool in
buildings and developing scientific capabilities in it .
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