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Abstract: The research aimed to explain the
modern methods of cost management and its
importance in the commercial sector, and to
indicate the role of modern methods in reducing
production costs <researchers chose Al-Nawras
Foodstuff Trading Company as a sample to conduct
the research, as it represents one of the most
important commercial companies in Irag, which
has a distinguished record in the commercial sector
in Irag, and by looking at the company's records for
the year 2023 Using modern cost management
methods, and the research reached several
conclusions, most notably the traditional cost
management methods are no longer suitable and
appropriate to meet the new requirements. , and
since the main element for the continuity of
companies in the modern environment of industry
or trade is the costs of severe change, the interest of
companies in managing costs has expanded
towards outside the borders of the company
Modern cost methods are the most important
modern strategies that sought to achieve the
requirements and desires of customers, and
recommended several recommendations, the most
important of which is changing the decision to
purchase products for companies and supplying
products from suppliers from a competitive
relationship to a cooperative relationship, and the
need to pay attention to internal investment without
relying on import and reducing it, through
purchasing Homemade products from local
suppliers, and relying on them to support and
develop the Iraqi commercial sector, which leads to
the development of the Iraqi economy.
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