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The extent of the Ministry of Education’s commitment to implementing Total
Quality Management
Ruwaida Hashem Jabr
General Directorate of Education of the Second Rusafa / Department of Education
of Al-Madain
Abstract
Total quality management is considered one of the most important leading scientific,
intellectual and philosophical concepts and frameworks, and this concept has been
widely used by researchers, specialists, academics and administrators who are
particularly interested in improving and developing the expected performance of
services provided in various ministries. The research problem was represented in
asking the following questions: Does the Ministry of Education have a clear vision
of the comprehensive quality management system? Does comprehensive quality
contribute to improving the quality of services in the ministry® The research
conducted an exploratory study of the opinions of a sample of employees of the
Ministry of Education in Irag. The researcher used the random sampling method,
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and the descriptive analytical method was used, which was based on arithmetic
averages and standard deviations to collect and analyze data using the spss 24
program. To achieve this goal, 40questionnaires were distributed to Ministry of
Education employees.The research reached a set of conclusions, the most important
of which is that spreading the culture of comprehensive organizational quality and
its philosophy in the Ministry of Education is through changing the administrative
style to participatory management, as well as changing the prevailing values and
behavior followed, which will be a main and natural entrance or key to improving
and developing quality in the Ministry of Education and all its stages from In order
to achieve the set goals. The research also recommended the need to commit to
preparing the requirements for implementing total quality management by senior
management, according to what was strategically planned, as well as senior
management’s belief in these requirements. The research came in four sections. The
first section dealt with the scientific methodology of the research and included (the
problem, importance, goals, research methodology, research population and sample,
research limits), while the second section dealt with the theoretical framework of the
research variables. The third section included the practical side of the research. The
fourth section included Discuss the most important conclusions and
recommendations.

Keywords: total quality management, improving and developing performance,
quality of services
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