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Focus on the design stage to identify the target cost of production
within the allowable costs

ABSTRACT
Conditions of competition has become recently global due to market divison

and variety this led to additional efforts by the companies’ management which
operate in those markets to offer new and innovative products to satisfy the
customers requirements of products offered by the company, In reaction to
those circumstances companies started focusing on the design stage for planning
and designing of productsrequested by customerswithin the target costs;

which is supposed to be representing the maximum allowable costs for those
products based on market data.

As such, it seems logical to develop the traditional cost accounting methods to
reach the best ways of the same purpose which is reducing costs to achieve the

target costs.

It was a strong motivation to move to the target cost style and system costs
based on the activities especially after the competition moved to the leadership
in reducing the cost .

Target cost limitation requires using tools complementary to the target cost
such using concepts of value (the value chain, value analyss and value
engineering) and style of the continuous improvement, in order to make the
target costs of production within the allowable costs.
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