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Asst. Prof. Dr. Muhammad Ahmad Sabir
Abstract

The study aims to identify the level of transformational leadership and decision-
making within sports federations, as well as the relationship between these two
aspects. The primary research problem focuses on understanding the extent to
which transformational leadership contributes to reducing administrative and

financial corruption in sports federations.

The study involved a population of 328 members representing various sports
federations. A random sample of 80 members was selected, which accounts for
24.39% of the population. The key findings revealed that the level of decision-
making among the sample members was very good, while the level of
transformational leadership was considered good. The results indicate a
relationship between these two variables, suggesting that enhancing
transformational leadership could improve the decision-making efficiency of

sports leaders.

The study highlights several important recommendations, including the need to
strengthen the concept of transformational leadership through training programs
and workshops for leaders of sports federations in the Kurdistan Region. These
initiatives should focus on developing skills in influencing, motivating, and
inspiring team members. Additionally, sports administrations should be
encouraged to link the evaluation of administrative performance with the
leadership methods employed, fostering an organizational environment that
prioritizes creativity, responsibility, and collective decision-making.

Keywords: Transformational Leadership, Decision-Making Quality, Sub-Sports
Federations.
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