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Diagnosing the competencies of a crisis leader in Iraqgi industrial
organizations/A Survey study of the opinions of a sample of
managers and workers in Badush Cement Factory
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Abstract:

The main objective of current research is to diagnose the degree of availability
of the Crisis Leader competencies at the Badush Cement Factory, besides used the
descriptive approach to describe the competencies of the leader of crises and diagnose
them in the field being investigated, and to achieve the goals of the research and test its
main hypothesis, the Badush Cement Factory was chosen as a research organization,
and the sample included (40) participants from the managers and individuals working in
this factory and distributed them The questionnaire form as the main tool for collecting
data and information. The main research hypothesis was formulated and then tested
through some statistical tools and the results were extracted using the statistical program
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(SPSS V.23). The research resulted in the availability some of those competencies of
the administrative leaders in the researched factory and the absence of each other, and
as a result of this the research made many suggestions to the researcher field to reduce
the gap between theory and practice, as well as providing a set of proposals for future

studies that can Be useful for students and researchers in administrative sciences.
Keywords: Organizational crises, Crisis leader competencies, Crisis leadership model,

Iragi Industrial-Organizational, Badush Cement Factory.
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