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Diagnosing the Causes of Organizational Failure in the

Health Sector
An Analytical Study of the Opinions of a Sample of Workers in the
Nineveh Health Department

Abstract
The current study sought to reveal the extent of organizational

failures, as well as to identify the reasons that led to the emergence of
failures and how to address them in the Nineveh Health Department. The
research problem crystallized, raising the following question: Are there
indicators of organizational failure in the organization in question? And
what are its causes? To achieve what the study adopted a descriptive
analytical approach in providing theoretical intellectual frameworks, data
processing, analysis and interpretation. The study population were selected
in three institutions affiliated with the Nineveh Health Department,
represented by (Nineveh Health Presidency, Ibn Al-Atheer Hospital for
Children, and the primary health care sector/left bank). To apply the
analytical aspect of the study, a random sample of (420) individuals
working in the selected institutions affiliated with the Nineveh Health
Department were selected as a representative sample of its community,
which amounted to (3160) individuals. In the study, a set of statistical tools
and methods were used to analyze the practical aspect. The study reached a
set of results, the most important of which is the existence of organizational
failure to a high degree in the organization in question, which indicates that
the organization suffers from a number of internal and external challenges
that have led to poor performance in it. This is proven by the reality at the
level of performance of health sector institutions in Nineveh Governorate,

which is an integral part of the Iragi health sector.
Key words: Organizational Failure, Nineveh Health Department.
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