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EFFECT OF IMPLEMENTATION OF THE INTERNATIONAL
SPECIFICATIONS (ISO 9001/2000) IN THE MINERAL ORES
EXTRACTION AND IMPROVEMENT IN MINES OF RUTBA¢
WESTERN DESERT:« IRAQ

Mohal R. Al-Dlaimai , Mohammad A. Mahdi and Zeena M. Muhamoud

ABSTRACT

Positive indication results were acquired during application of the Quality Management System (QMS),
which was based on the International Specifications (ISO 9001/2000) to control the quality specifications of
extracted raw materials from the Iragi Western, Desert. All items of the original specifications were applied,
except item 7/5/3, because the Rutbah mines produce only raw materials and are not responsible, about the
quality, after delivery.

Nonconformance cases in raw material specifications were decreased, after implementation of Q.M.S.
Moreover, no deviations in the specifications of the extracted raw materials and no complains of customers were
reported during the implementation. Whereas, many nonconformance cases and customers complains were
reported before implementation of QMS.

The updating of records and their symbols, which are used in the Rutbah mines, according to the
International Specifications (ISO 9001/2000) to execute mining activities and products marketing le to easiness
of retrieving of information from the records. Moreover, the indoctrination of QMS have increased the
competence, awareness and performance of the employee in the Rutbah Mines. The preparation of the work
procedures during documentation of the system caused the commitment of the employee of the Rutbah Mines in
execution processes of the extracted raw materials and finally the performance was enhanced.
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