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Abstract: The research aims to shed light on the importance and impact of using activity-based
management in improving value and increasing profitability and services provided to customers to
develop and continuously improve Iragi institutions. To achieve the objectives of this research, the
sample represents a group of employees working in financial institutions. The research reached the
commitment and adoption of the outputs of the cost and administrative system in building
performance measures that show the ability of accounting systems to provide financial and
operational information that helps in identifying activities with added value to the service and
focusing on analyzing deviations on the first stage of allocating costs, i.e. resources and activities,
determining the behavior of actual resources, providing information on quantity deviations for flexible
resources from comparing the flexible budget with the charged costs, and providing information on
efficiency deviations for flexible resources from comparing the actual cost with the charged costs.
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