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Abstract:

This research aims primarily to improve the industrial performance of the Iraqi medical products factory and
reduce the costs associated with internal failure by adopting the best industrial practices based on the 5S system.
In light of this, the research problem was diagnosed by determining the extent of the impact of applying the 5S
system on reducing the costs of internal failure in the Iraqi medical products factory. How can this system
contribute to improving production efficiency and reducing costs resulting from errors and factors that lead to
internal failure. The researcher relied on the analytical survey method, by distributing questionnaire forms to
employees of the General Company for Textile and Leather Industries, specifically in the medical products
factory, as (130) questionnaire forms were distributed and (127) questionnaire forms were retrieved, while the

Ny



https://iasj.rdd.edu.iq/journals/journal/view/95
mailto:azhar_delpak@yahoo.com
mailto:hameed.huseen1961@gmail.com

Yo¥0_alal wif(Y) s 341 (A) .aM!MWYU& sgbm!:\w

number of questionnaire forms valid for measurement and analysis reached (119) forms. The research concluded
with a set of conclusions and recommendations, the most important of which was that the application of the 5S
system in the medical products factory helped create an organized environment, as tools and materials were
classified and arranged in a way that reduces the risks associated with contamination or failure in production,
which contributed to reducing internal failure. The most important recommendations of the research were the
necessity of continuing the ongoing training programs for factory employees on the importance of adhering to the
5S system in medical work environments, as the training courses must include all job levels, from workers to
supervisors, to ensure the effectiveness of the system in all departments. a
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