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Abstract:-

The research aims to build a
cognitive vision for the strategic
management model of educational
media, and to identify the practices
that deepen the role of educational
media management in educational
institutions, and the most important
challenges and problems facing
educational media management in
order to reach the proposed strategy.
This research falls within the
qualitative exploratory research, and
for this purpose the researcher used
the in-depth interview in collecting
data and information and in its
theoretical ~ construction on  the
grounded theory as one of the
qualitative research methods, and
SWOT analysis to identify the
strengths and weaknesses of the
variables that occur in the media
environment. The researcher
concluded that human elements form
the backbone of educational media
and play a fundamental role in the
strength of educational media, and
financial resources play a vital role in
successful management. Successful
educational planning will lead to
integrated and high-quality
management that meets the needs of
the educational process. Government
support through laws and legislation
and the creation of material and
moral incentives will contribute to
improving the quality of successful
management.

Keywords: educational media,
Strategic management, Opportunities
and challenges.
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