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Abstract

Social loafing is a negative workplace behavior that impacts organizational cohesion and stability.
It is prevalent in the workplace environment due to a number of factors, including weak oversight, lack of
a sense of belonging, exposure to negative company, and the absence of awareness and culture about the
dangers of such behaviors. Here, the role of enlightened leadership emerges in confronting such behaviors
through its strategies that aim to guide individuals towards purposeful paths, encourage and motivate them,
and provide more attractive opportunities to correct their career path. In accordance with the above, the
current research aims to identify the role of enlightened leadership in mitigating the negative impact of
social loafing behavior, represented by six dimensions: (role model, developer, servant, changer, visionary,
and communicator). This research relied on the analytical approach of data collected from the opinions of
a sample consisting of (161) questionnaires distributed to the instructors at the Diwaniyah Technical
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Institute. The final questionnaires that were subjected to analysis were (143) questionnaires. The research
hypotheses were tested using simple correlation coefficient, multiple regression analysis and a number of
other statistical tools appropriate to achieve the objectives of the current research using SPSS.v.24 program.
The applied results of the research proved the validity of the proposed hypotheses, on the basis of which
the researchers reached a number of results, the most prominent of which is the ability of the dimensions
of enlightened leadership to mitigate the severity of negative behaviors represented by social loafing in the
workplace. Recommendations were formulated, the most prominent of which was to enhance the culture

of mutual respect and effective communication.

Keywords: enlightened leadership, The servant, the changer¢ social loafing, Technical Institute of Al-

Diwaniyah.
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