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Abstract

This research examines the reality of inspirational leadership among Scout leaders in
the Baghdad Education Directorates and its importance in developing the Scout
Movement. The research highlights the role of inspirational leadership in guiding
Scout Troops toward achieving desired goals, focusing on four main axes: self-
confidence, leadership behavior, strategic orientation, sensitivity to change, and
empowerment and challenge. The study aims to measure the level of inspirational
leadership from the perspective of Scout Troop members and determine the impact of
this leadership on personality and skill development. The results showed that Scout
leaders possess a good level of inspirational leadership, with variations in some axes,
reflecting the need to enhance these capabilities. The researcher recommended the
need to raise the level of inspirational leadership and disseminate the study results to
other leaders to benefit from them in developing the Scout Movement and enhancing
its ability to adapt to rapid changes.
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