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Abstract:

This research aims to employ the Time-Driven Specification-Based Costing technique and the Green
Value Chain approach to achieve sustainable competitive advantage by reducing product costs while
improving their quality. This is accomplished through the use of specification-based costing integrated with
the green value chain. Moreover, the application of these techniques reflects positively on generating
economic, environmental, and social benefits that enhance the competitive position of economic units.

To achieve the research objective, the General Company for Textile Industries in Al-Hilla was
selected, specifically its Men’s Clothing Factory in Najaf Al-Ashraf, as the case study for applying the
proposed techniques. The study relied on field visits and direct observation conducted by the researchers,
interviews with managers, employees, and specialized agents selling men’s suits, as well as reviewing
accounting records, cost reports, and the factory’s time cards to apply the comprehensive time-driven life-
cycle costing technique.

The researchers reached several conclusions, most notably that the factory, as the research sample,
relies on traditional accounting systems which are unable to achieve sustainable competitive advantage
compared to imported products such as Turkish and Chinese clothing. These traditional systems also fail to
overcome the challenges and developmental changes in the modern business environment. The application
of Time-Driven Specification-Based Costing along with the Green Value Chain can achieve the economic
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unit’s objectives, ensure sustainable competitive advantage, produce high-quality products, and manage
costs more efficiently and effectively.

Keywords: Time-Driven Specification-Based Costing, Sustainable Competitive Advantage.
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