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Abstract:

Th effectiveness of training significantly impacts the professional competence and
ethical standards of both the officers responsible for training and the students under
their supervision. This topic is explored in this service paper, focusing on the
methods, challenges, and strategies used to develop competent trainers. The study
adopted a mixed-method approach, combining previous studies with the current
context to evaluate existing practices and identify areas for improvement.

The key findings revealed an urgent need for enhanced educational training, updated
curricula aligned with international standards, and robust evaluation frameworks to
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measure training outcomes. Additionally, thestudy highlighted gaps in resource
allocation, professional development opportunities, and institutional support that
hinder the effectiveness of training programs. Emphasis was placed on integrating
modern teaching methodologies, including e-learning and scenario-based training,
to address evolving security challenges.

In conclusion, the paper recommends implementing a comprehensive reform
strategy encompassing capacity-building initiatives, partnerships with international
academies, and the establishment of a national training framework. These steps aim
to ensure that training officers are well-prepared to deliver high-quality instruction
and enhance the college’s outcomes, producing officers who embody ethicality,
professionalism, and competence, thereby contributing to societal progress and
security.

Keywords: Training, Trainer development, Security challenges, E-learning,
Future leadership.
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