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Abstract: The research aims to analyze the impact of digital leadership on the
effectiveness of IT governance in banks, focusing on the COBIT 5 framework as a tool
for evaluating and leading governance processes. Digital leadership has become a
pivotal element in directing technology investments and ensuring their alignment with
strategic objectives.

The researcher adopted a descriptive analytical approach, using quantitative and
qualitative tools to obtain data from a sample of administrative and IT leaders in the
bank under study. The relationship between digital leadership practices and the level of
application of COBIT 5 dimensions was analyzed.

The results showed a statistically significant positive relationship between digital
leadership and the effectiveness of IT governance. Digital leadership contributes to
raising the level of maturity in applying COBIT 5 dimensions, particularly in the areas
of guidance, accountability, and digital prioritization.

The researcher recommends the need to empower and train digital leaders on modern
governance tools, and to adopt an integrated approach between leadership and COBIT 5
applications to ensure value creation from technology investments and enhance
response to digital risks and opportunities.

Keywords: Digital Leadership, IT Governance.
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