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Abstract

The research aimed to study the impact of human resource management (HRM) strategies
namely recruitment, compensation, training, and development on improving the
performance of total quality management (TQM) programs in a number of Iragi industrial
companies. It sought to provide a scientific and practical framework that strengthens the
integration between HRM and TQM concepts and supports the achievement of superior

performance.

To achieve this objective, the research adopted the descriptive-analytical method and
used a questionnaire as the main data collection tool, targeting a purposive sample of 73
employees from the companies under study. Data were analyzed using the SPSS program,
applying various statistical tools, including Cronbach’s Alpha Test (for reliability
measurement), Analysis of Variance (ANOVA), and simple regression and correlation
analyses to measure the impact of HRM strategies on TQM. Additionally, the coefficients
(R) and coefficient of determination (R2) were used to explain the relationship between the
variables.

The study reached several conclusions, the most important of which were: the results
demonstrated a strong significant correlation between HRM strategies and TQM, where the
independent variable explained about 79% of the variations in the performance of TQM
programs. Moreover, the analysis revealed a relative weakness in employee participation
and empowerment within TQM programs, which negatively affects the continuity of
improvement and development within organizations.
The research also presented several recommendations, the most important of which were:
the necessity of continuously developing training and career development programs in
alignment with the philosophy of total quality management, while allocating sufficient
financial budgets to support this direction. Furthermore, it emphasized the importance of
enhancing the culture of empowerment and active employee participation in decision-
making processes to increase commitment levels, promote continuous improvement, and

achieve customer satisfaction.

Keywords: Human Resource Management Strategies / Performance Improvement / Total
Quality Management (TQM)
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Y X
Y Pearson Correlation 1 889"
Sig. (2-tailed) .000
N 73 73
X Pearson Correlation 889" 1
Sig. (2-tailed) .000
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