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Abstract: This study aims to identify the most important financial analysis techniques
used to support managerial accounting decisions, to examine the impact of using these
techniques on the accuracy and credibility of managerial accounting decisions, and to
clarify the role of human competencies in effectively activating and benefiting from
financial analysis techniques. It also seeks to identify the main institutional and
technical factors that support or hinder the use of financial analysis in reports.

The importance of this study stems from the vital role that financial analysis plays in
improving the quality and effectiveness of managerial accounting decisions within
industrial institutions, especially at Mas Cement Factory in Sulaymaniyah. With
increasing economic and competitive challenges in the cement industry sector, it has
become necessary to adopt advanced financial analysis techniques that enable
management to accurately assess financial performance, control costs, and improve
resource utilization.

The study’s results showed that the use of financial analysis techniques at Mas Cement
Factory has a clear positive effect on the quality of managerial accounting decisions. It
was observed that reliance on tools such as financial ratios analysis and cost analysis
significantly contributes to improving the accuracy and efficiency of decision-making.
Furthermore, the results indicated that a higher level of use of these techniques is
associated with noticeable improvements in the administrative and financial
performance of the factory, emphasizing the importance of enhancing training and
developing human competencies to optimally benefit from these tools.

Keywords: Financial Analysis Techniques, Managerial Accounting Decisions, Mass
Cement Factory.
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