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Abstract:
The research aims to study the '"Role of Total Quality Management (TQM) in Improving
Production Quality from the Perspective of Employees at Al-Zawra General Company for
Electrical Industries in Baghdad, Iraq." The study adopted a descriptive-analytical
methodology to measure the impact of TQM practices on production quality by collecting
data from a sample of ) Y + employees from various production, technical, and administrative
departments within the company. A questionnaire was used as the primary data collection
tool, focusing on four main areas: TQM practices, improving production quality, challenges
related to TQM implementation, and suggestions for improving its application. The data
were analyzed using various statistical methods, such as descriptive analysis, frequency
analysis, correlation analysis, and multiple variables. The results revealed that employees
have a high awareness of the importance of TQM practices in improving production quality,

as well as challenges in implementing these practices, with suggestions for improvement from
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the employees. The reliability of the questionnaire was confirmed using Cronbach's alpha
coefficient, with high results confirming the stability of the tool. This study provides valuable
insights for enhancing the application of TQM in Iraqi industrial companies.
Keywords: Total Quality Management, Improving Production Quality, Challenges, Quality
Practices, Questionnaire, Statistical Analysis, Electrical Industries.
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