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Abstract: This research aims to shed light on the role of digital transformation
strategies in achieving administrative reform within the banking sector, through a
survey study of a sample of employees at Rasheed and Rafidain Banks in Anbar
Governorate. A descriptive analytical approach was adopted to collect and analyze data,
relying on a questionnaire distributed electronically to a group of (60) managers,
department heads, and division heads.

The research reached a set of conclusions, most notably that digital transformation
strategies, such as process automation, adopting artificial intelligence technologies, and
improving digital infrastructure, effectively contribute to improving administrative
efficiency, increasing transparency, reducing administrative corruption, and simplifying
procedures. This supports administrative reform efforts in the two banks studied.
Furthermore, there is a correlation and impact between digital transformation strategies
and administrative reform in the two banks studied.

The research presented a set of proposals, most notably the need to adopt
comprehensive and ongoing digital transformation plans supported by human resource
training and providing an appropriate technological environment to achieve genuine
administrative reform in the banking sector in Anbar Governorate.

Keywords: Digital transformation strategies, administrative reform, Rafidain Bank,
Rafidain Bank.
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