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Abstract: Financial management is one of the most critical methods for enhancing
operational efficiency in insurance companies. This study aimed to analyze the impact
of financial management on the operational efficiency of the Syrian National Insurance
Company during the period (2010-2023), using a quantitative methodology based on
time series analysis. The study applied stability tests (ADF), cointegration tests
(Johansen and ARDL bounds), Granger causality tests, and an Autoregressive
Distributed Lag (ARDL) model to analyze short- and long-term relationships.

Key conclusions: A long-term equilibrium relationship exists between financial
management indicators (such as liquidity and reserves) and operational efficiency, A
statistically significant positive impact of liquidity and financial reserves on operational
efficiency, while administrative costs were associated with declining performance,
Unidirectional causality from financial indicators to operational efficiency, confirming
the role of financial planning in improving operational performance.

The study recommends improving financial oversight, adopting technology, enhancing
liquidity management, and staff training to increase efficiency.

Keywords: Financial management, operational efficiency, insurance companies,
liquidity.
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