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Abstract: This study addresses a contemporary topic: marketing improvisation as a
strategic approach to achieving customer retention, particularly within the construction
contracting and engineering project sector in the province of Duhok. Marketing
improvisation has emerged as a vital response to the growing complexity, uncertainty,
and competitiveness in business environments. The study aims to examine the
relationship between marketing improvisation—represented by its dimensions
(intuition, marketing alertness, organizational memory, and creative solution
building)—and customer retention, which is a key driver of long-term organizational
success.

The research adopted a descriptive-analytical methodology. A structured questionnaire
was distributed to a purposive sample of administrative leaders in selected contracting
and engineering firms operating in Duhok. Data were analysed using appropriate
statistical tools to test the study’s hypotheses and determine the strength of relationships
between variables.

Findings revealed a statistically significant positive correlation and impact between
marketing improvisation practices and the firms’ ability to retain customers. The results
further highlighted the importance of marketing alertness and creative solution
development as the most influential factors in reinforcing customer relationships and
loyalty. Based on these findings, the study recommends enhancing the improvisational
capabilities of marketing leaders, promoting flexible decision-making, and fostering a
supportive organizational culture for innovative and responsive marketing behaviors
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