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The successful school administration is not limited to managing daily activities only,

but rather plays a vital pioneering role in addressing educational problems, foremost
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among them being school dropout. This role is achieved through the integration of
efforts among the school, family, and community. Additionally, it involves
collaboration with concerned parties and organizations to provide extra support
such as scholarships or social protection programs, thereby creating a sustainable
educational environment that reduces dropout rates and supports students’ futures.
This is accomplished through comprehensive and multi—faceted strategies focusing
on improving the educational environment, developing leadership skills for principals
and teachers, and enhancing community cooperation.
The pioneering role of successful school administration has a significant positive
impact on addressing this phenomenon by assuming several leadership roles that
contribute to reducing dropout rates. As a result, a sustainable educational
environment can be established, meeting the students’ needs, ensuring their
continuous enroliment, and decreasing dropout rates.
The research also highlights the importance of effective leadership in motivating
students and teachers, as well as the role of administration in building partnerships
with the local community and parents to ensure continued academic achievement.
Moreover, it discusses innovative solutions such as distance learning and support
.programs for alternative and blended education
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