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The Impact of Strategic Intelligence on Enhancing the Quality
of Strategic Decisions: An Exploratory Study of the Opinions
of Senior Leaders at the University of Basrah

Lecturer Dr. Iman Hato Jahloul
College of Administration and Economics / Department of Business Administration

University of Basra

Abstract :

The study aims to explore the impact of strategic intelligence, with its dimensions (foresight, systems
thinking, future vision, strategic partnership, and strategic motivation), on enhancing the quality of strategic
decisions, represented by (awareness, rational procedures, procedural justice, and commitment to decision),

through surveying the opinions of a sample of senior leadership at the University of Basrah.

The study adopted the descriptive-analytical approach, and data were collected using a specially designed
questionnaire distributed to a sample of (108) participants. The results confirmed a statistically significant impact
of strategic intelligence on the quality of strategic decisions, indicating that possessing strategic intelligence skills
by senior university leaders plays a vital role in supporting sound strategic decisions and achieving the

institution’s objectives.

The study concluded that strategic intelligence is one of the critical variables influencing the quality of strategic
decisions. Leaders with strong capabilities in foresight, systems thinking, and future vision were more capable of
making accurate and rational decisions, even in the face of environmental challenges affecting higher education

institutions in Iraq, such as economic fluctuations, resource scarcity, and political pressures.

The study recommends adopting training programs aimed at enhancing the dimensions of strategic intelligence
among university leadership, and integrating future analysis tools and systems thinking into the decision-making

process. This would contribute to improving the quality of strategic outcomes at the University of Basrah.

Keywords: Strategic Intelligence — Quality of Strategic Decisions — Foresight — Systems Thinking — University

of Basra
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