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This study aims to analyze the impact of digital transformation strategies—with their three
dimensions (technological< human« and organizational)—as the independent variable« on the
development of operational efficiency« represented by its dimensions (performance quality«
process acceleration« cost reduction« and waste minimization) as the dependent variable« within
the Health Directorate of Salah Al-Din Governorate. The research problem stems from the
practical reality of healthcare institutions in Irag< which face challenges in operational

performance amid an urgent need to adopt digital tools to improve service delivery efficiency.

The study population consisted of employees at the Health Directorate of Salah Al-Din¢ with a
purposive sample of 200 employees selected from diverse functional categories (administratives
technical« 1T« and planning/quality staff)¢ ensuring strong representativeness of the targeted
population. The research adopted a descriptive-analytical methodology« using a structured
questionnaire as the primary data collection tool. The instrument’s validity and reliability were

confirmed using established statistical standards.

The study reached several practical conclusions< most notably that the presence of an advanced
digital infrastructure« enhanced staff digital competencies< and clear organizational digital
policies are key factors in improving institutional performance in the healthcare sector. It
recommends the standardization of digital procedures« expansion of digital training programs:«
and investment in modern technologies to ensure the sustainability of digital transformation and

maximize its impact on operational efficiency.

Keywords: Digital transformation< Operational efficiency< Technological infrastructure«
Digital leadership« Healthcare sector¢« Salah Al-Din Governorate.
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