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Abstract:

The study aimed to explore the relationship between smart leadership and organizational
balance at the South Oil Refinery Company in Basra. Through this exploration« the study
sought to highlight the importance of smart leadership< which combines three main types of
intelligence: rational< emotional« and spiritual intelligence« as key drivers contributing to the
enhancement of balance within the work environment. It also aimed to analyze the role of

these dimensions in building sustainable organizational stability.

The significance of this study lies in shedding light on how smart leadership impacts
organizational balance in a complex industrial environment« such as the South Oil Refinery
Company:« which is one of the key institutions in Irag's oil sector. The study targeted all
employees of the company« with a random sample of 205 individuals selected« to whom

questionnaires were distributed to measure the relationship between the two main variables.

The results of the study revealed that the company relies on different levels of smart
leadership dimensions< with a greater focus on rational intelligence« which was found to
have a strong positive impact on organizational balance. Meanwhile« it was found that
organizational balance within the company remains at a moderate level« indicating an urgent

need to improve organizational strategies and internal policies to enhance internal stability.
South Refineries Company« Organizational Balance<Keywords: Smart Leadership
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